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MANAGEMENT

Melbourne - December 3, 2008 (One Day Workshop)
Brisbane - February 25-26, 2009 (Two Day Workshop)

Perth - March 25-26, 2009 (Two Day Workshop)

MASTERING THE

MANGEMENT
BRCKETS

JOHN PEARSON

“One of the first books a
Christian leader should read.”
Bob Buford
Author, Halftime

@und the Management \

Buckets Seminar one of the best
leadership events | have
attended. Many of us land in
Leadership and Management
when all our training has been in
technical disciplines. We may
have picked up some hunches
and ideas about leadership
along the way but have no
framework for fitting it together.
Management Buckets teaches us
20 core competencies to lead an
organisation. Whether the
challenges for you in business,
ministry or church setting are in
strategy, community or
processes, this seminar will be
helpful."

Murray Baird
Chairman, Moores Legal
Chairman, Ansvar Insurance

Invest In Your Organisation’s Future!
9 Big Management Breakthrough Strategies
& 99 Practical Take-aways!

1. Understand and implement the 20 Management Buckets
system.

2. Identify your management strengths and build around your
weaknesses.

Achieve goal alignment with your direct reports and
implement the easy-to-adapt Buckets Standards of
Performance accountability system.

4. Maximise the memorable People Buckets approach and
nurture strong relationships with insight and integrity.

5. Create incredibly simple time management systems for
tasks, priorities, paper, email, voice mail and
interruptions...and balance work and family goals.

6. Turn your team and direct reports into motivated achievers
and decision-makers.

7. Eliminate your “too-many-balls-in-the-air” crisis
management style and implement the Management Buckets
career-builder approach.

8. Mentor your team with reproducible take-away tools and
tactics.

9. Excel as you focus on key result areas: leadership, vision/
mission, fundraising, board governance, and growth—and
thrive in your spiritual and family life!

And ... unwind, kick back and let off some steam—in a very safe
setting for whining, dining and debating over why it’s so
challenging to be a ministry leader!

www.managementbuckets.com

Sydney - February 11-12, 2009 (Two Day Workshop)
Adelaide - March 12, 2009 (One Day Workshop)

The Buckets...

The Results Bucket
The Customer Bucket
The Strategy Bucket
The Drucker Bucket
The Book Bucket
The Program Bucket

The People Bucket
The Culture Bucket
The Team Bucket
The Hoopla! Bucket
The Donor Bucket
The Volunteer Bucket
The Crisis Bucket

The Board Bucket
The Budget Bucket
The Delegation Bucket
The Operations Bucket
The Systems Bucket
The Printing Bucket
The Meetings Bucket

Workshop Presenter: John Bradford

focused on Central America and West Africa.

station as a political commentator.

John retired from the Commonwealth Parliament of Australia in 1998 after serving as an MP
for nine years. With his wife Judy and their three children, they then embarked on five years
of overseas missionary service. This included Mongolia, the U.S. and the United Kingdom
where John had the responsibility of leadership in a major Christian medical charity which

Returning to Australia's Gold Coast in 2004, John was appointed Mission Development
Director for the Bible Society Australia (Queensland) where he had responsibility for major
donor development. Until February 2008 he also broadcast regularly on a community radio

John is highly regarded as a public speaker, communicator and motivator. He has been
successful in conducting negotiations in complex and sensitive situations and brings real life

insight and experience to his workshop presentations.



www.cma.net.au/buckets

www.managementbuckets.com

March 5—CBD Business
Breakfast Panel: “How Much Is
Enough?”

March 17—Brian Kluth (from
USA) - Breakfast and Morning
Seminar on Fundraising.

March 31—Full Day ‘CEO
Dialogue’ with Philip Hunt
(former World Vision CEO). For
CEOs only (includes Senior

management books.

Pastors / School Principals)
from organisations with

What You Get With Your Buckets Experience...

Morning Tea, Lunch & Afternoon Tea.

A copy of the ‘Mastering the Management Buckets’ Book.

A 200-page Ring Binder of notes, tools, templates and samples.

Annual updates to the Buckets Binder for three years—all the new stuff.

Buckets eBlast (from the author John Pearson) - quick-read alerts on must-read

Exclusive access to the Buckets Alumni Online Community (launching in 2009)

budgets greater than $1
million.

June 1-3 CMA National
Conference in Melbourne—join
with over 350 church, ministry
and business leaders from all
around Australia.

designed for

Denominational leaders
Association executives
Learn as a Team!

Keep alert to CMA activities in
Melbourne at
www.cma.net.au/melbourne

Meet New Colleagues—and Maybe 2 or 3 Lifelong Friends!
Each workshop is limited to a small group of senior church and ministry executives—the perfect group
for building relationships and networking that could last a lifetime. The workshop is especially

e Nonprofit Christian organisation leaders
CEOs new to the ministry world
Senior pastors and executive pastors

The value of the Management Buckets experience will be dramatically enhanced when two or more
attend from the same organisation.

Registration Options: sues

1. Register securely online at www.cma.net.au/buckets

2. Fill out this form and fax to 07 3319 6014, or post to CMA,
PO Box 459, North Tamborine QLD 4272
(cheques payable to Christian Management Australia)

3. Phone 07 5545 2004

Please indicate how many you are booking for...
(please circle) Melbourne Sydney Brisbane Adelaide Perth

members ($285 for 1-day seminars, $425 for 2-day seminars)
non-members ($385 for 1-day seminars, $525 for 2-day seminars)

Total Amount $ (All prices include GST)

0 Tick here to become a CMA member and register at member prices. We will contact you
BEFORE processing your payment, to discuss your preferred membership level.

O Tick here to remove your name from online delegate listing. (To enhance networking, your

name, position and organisation will be listed online as attending this event unless you
tick this box)

Christian Management Australia (CMA) is a ministry of Australian Evangelical Alliance Inc.,
ABN 54 056 007 820. CMA is a member association for leaders and managers of Christian
churches, schools, ministries and businesses. See www.cma.net.au for details.

Contact Details

Name

Organisation

Position (for Name Tag)

Address

Email

Phone (bus) (mob)

Credit Card (Amex / Diners / MasterCard / Visa)

Name on Card

Signature

Receipt in the name of (please circle) Myself / Organisation




