TWENTY INDICATORS OF AT-RISK COLLEGES

The new 2009 book Turnaround: Leading Stressed Colleges and Universities to Excellence by James Martin and James Samels, with sixteen other contributors, identifies 20 indicators of fragile institutions on pages 9-20.  Below is the list of the twenty indicators and room for you to insert the situation at your institution.

	1.
	Tuition discounting more than 35 percent.

	
	Our Campus:

	2.
	Tuition dependency more than 85 percent.

	
	Our Campus:

	3.
	Student default rate above 5 percent.

	
	Our Campus:

	4.
	Debt service more than 10 percent of annual operating budget.

	
	Our Campus:

	5.
	Less than one-to-three ratio between endowment and operating budget.

	
	Our Campus:

	6.
	Average tuition increase greater than 8 percent for five years.

	
	Our Campus:

	7.
	Deferred maintenance at least 40 percent unfunded.

	
	Our Campus:

	8.
	Short-term bridge financing required in the final quarter of fiscal year.

	
	Our Campus:

	9.
	Less than 10 percent of operating budget dedicated to technology.

	
	Our Campus:

	10.
	Average alumni gift is less than $75, and fewer than 20 percent of alumni give annually. 

	
	Our Campus:

	11.
	Institutional enrollment of one thousand students or fewer.

	
	Our Campus:

	12.
	Conversion yield is 20 percent behind that of primary competitors. 

	
	Our Campus:

	13.
	Student retention is 10 percent behind that of primary competitors.

	
	Our Campus:

	14.
	The institution is on probation, warning, or financial watch with a regional accreditor or a specialty degree licensor.

	
	Our Campus:

	15.
	The majority of faculty do not hold terminal degrees.

	
	Our Campus:

	16.
	Average age of full-time faculty is fifty-eight or higher.

	
	Our Campus:

	17.
	The leadership team averages more than twelve years, or fewer than three years, of service at the institution.

	
	Our Campus:

	18.
	No complete online program (major) has been developed.

	
	Our Campus:

	19.
	No new degree or certificate program has been developed for at least two years.

	
	Our Campus:

	20.
	Academic governance and curriculum development systems require more than one year to approve a new degree program.

	
	Our Campus:


The book has commentary about each of these indicators, followed by the authors’ list of Ten New Skills for Leaders of Stressed Colleges and Universities.

I was involved in the development of this book over the last few years and contributed one chapter about religious colleges.  Other contributors address issues related to leadership, student affairs, accreditation, financing, etc.

I believe candid dialogue among senior administrators and trustees based on these 20 indicators will serve you well.  In my opinion, any campus that fit a dozen or more of these indicators must make serious and immediate decisions.

Bob Andringa, Ph.D.

President Emeritus, Council for Christian Colleges & Universities

bobandringa@mac.com 

February 17, 2009

